O/D Aventi Group

Product Launch Services

SEAMLESS PRODUCT LAUNCHES WITH CLARITY, COORDINATION, AND MARKET IMPACT

Overview

Aventi Group’s Product Launch Services give B2B teams the strategic
planning and execution support needed to launch confidently — with

Our Approach

Plan with Purpose

KPIs that matter and cross-team coordination that delivers results.

@ Define clear launch
Core Capabilities strategy and KPIs
Our product launch toolbox: based on market

analysis and tied to

« Launch readiness assessments business goals

e Cross-team launch planning and governance

b Product Messaging
e Launch collateral and sales enablement @ & Positioning
Craft compelling
narratives and assets
« Post-launch analysis and optimization that cut through

« Digital marketing and demand activation

market noise.
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Clients Report
launch plans from

alignment to market
concept to market
Stronger product visibility Enhanced audience introduction and
and differentiation engagement sustained adoption.
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Coordinated Execution
Enact cross-functional
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Why Aventi Group

We combine strategic insight with real-world execution capability — connecting innovation with measurable
business outcomes.

Let’s Connect

Ready to launch with confidence? Talk to Aventi Group



http://www.aventigroup.com/contact

